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Career Exploration
	Quality Indicator
	Action Steps
	Person Responsible
	Dates Checked
	Progress
	Plans for Improvement

	Career Exploration will result in a plan for pursuing a job in the community 90% of the time.
	1. An intake will be completed.
2. CE staff will set up times to meet with clients.
3. Voluntary sites or a plan will be set up for the 10 hours of Career Exploration.
	CESP (Community Employment Professional Services) or Community Employment Specialist (CES).
	7/1/2025-12/31/2025
	Career Exploration was used during this reporting period for a total of 22.5 hours. Career Exploration is for the clients to be provided an informed choice and identify occupations of interest to the job seeker. 
	Due to having retention issues in the Community Employment Department this service was put on hold. However, when staffing is adequate this service will be implemented again. 


[bookmark: _Hlk212888560]Job Shadowing
	Quality Indicator
	Action Steps
	Person Responsible
	Dates Checked
	Progress
	Plans for Improvement

	Job Shadows will result in a plan for pursuing a job in the community 90% of the time.
	1. CE staff will send a request to IVRS for a service authorization.
2. CE staff will meet with clients to set up the employers of choice that the client is interested working at. 
3. A total of 10 hours can be completed with this service.

	CESP (Community Employment Professional Services) or Community Employment Specialist (CES).
	7/1/2025-12/31/2025
	Job shadows were not used this reporting period. The job shadows are designed to give the job seeker the opportunity to look at the jobs they may be interested in.
	Due to having retention issues in the Community Employment Department this service was not provided. However, when staffing is adequate this service will be implemented again.


Job Development
	Quality Indicator
	Action Steps
	Person Responsible
	Dates Checked
	Progress
	Plans for Improvement

	75% of the referrals for job development services will be placed within four months of the referral date.

	1. The supervisor will have a spreadsheet of when the client starts job development to ensure that client is being placed within 4 months.
2. The supervisor will update staff when client is getting close to 4-month mark. 

	Quality Assurance and Safety Specialist
	7/1/2025-12/31/2025
	Job development was used during this reporting period for a total of 35.3 hours. The purpose of job development is to place a candidate with the most significant disability(ies) into competitive integrated employment where compensation is consistent with wage standards, and ongoing support services are available to provide a service to the business customer. 
	Due to having retention issues in the Community Employment Department this service was put on hold. However, when staffing is adequate this service will be implemented again.


Workplace Readiness Assessment
	Quality Indicator
	Action Steps
	Person Responsible
	Dates Checked
	Progress
	Plans for Improvement

	In 80% of the evaluations completed, the evaluation results in the individual reaching a vocational goal decision and identifies the answers to the questions regarding the individual’s “support needs”.
	1. CE staff will send a request to IVRS for a service authorization.
2. The Workplace Readiness Assessment will be set up by CE staff per client’s choice.  
3. The WRA will start once everything is set up and will last up to 15 hours.
4. CE staff and employers will observe the clients’ skills to evaluate if it’s the right position for the client. 
5. Once WRA is completed the client, CE staff and employer will talk about if the employers is interested in hiring the client for position in which the assessment was completed for. 
	CESP (Community Employment Professional Services) or Community Employment Specialist (CES).
	7/1/2025-12/31/2025
	Workplace Readiness Assessment (WRA) was used during this reporting period for a total of 14.5 hours. 100% of the evaluations completed do result in the individual reaching a vocational goal decision. WRA’s are used to assist a job candidate and IVRS counselor in determining vocational options, direction, goals, and training strategies. 
	None at this time. 

	Evaluations are to be completed within a two-month time frame from start to finish, 85% of the time.
	1. The supervisor will have a spreadsheet of when the client starts the workplace readiness assessment to ensure it is completed within 2 months.
2. This form will be maintained by                 supervisor.
	Quality Assurance and Safety Specialist
	7/1/2025-12/31/2025
	It is sometimes hard to find an employer that will agree to do an assessment.  We look at the goals and interests the job seeker has. Employers in some fields are hard to find. Once an employer is found, the assessment is done within a 2-month time frame. 100% of the time the assessments are completed within 2 months of starting.
	CE staff have talked to more employers and continue to struggle to find an employer that matches the skills or the wants of the consumer. Once an employer is found the assessment is done within the 2 months the assessment is set up. This reporting period there were only 2 WRA’s that were completed within the 2-month timeframe.

	70% of Workplace Readiness Assessments will result in a job offer.
	1. The outcome of the Workplace Readiness Assessment will be documented in the documentation system. 
2. The supervisor will have a spreadsheet of when the client starts the workplace readiness assessment to ensure it is completed within 2 months.
3. This form will be maintained by                 supervisor.
	CESP (Community Employment Professional Services) or Community Employment Specialist (CES) and Quality Assurance and Safety Specialist
	7/1/2025-12/31/2025
	Job seekers have been successful in job offers after a WRA has been completed. The offers received from assessments completed in this time frame are 100% of the assessments completed.
	None at this time. 


Job Coaching
	Quality Indicator
	Action Steps
	Person Responsible
	Dates Checked
	Progress
	Plans for Improvement

	50% of the individuals placed in jobs in the community will have more than one challenge to obtain a job in the community.
	1. The CE staff during the WRA will have goals/challenges that the client will need to work on while being employed. 
2. The CE staff will document the progress that the client is making on their goals/challenges in the documentation system.
3. The Program Coordinator will track the progress on these goals/challenges on a quarterly basis. 
	CESP (Community Employment Professional Services) or Community Employment Specialist (CES) and Program Coordinator
	7/1/2025-12/31/2025
	During this time frame we have 100% of the job seekers with multiple challenges to get a job in the community. They include but not limited too the following challenges: no work history, lack of transportation, behavioral issues, lack of interest for a long period of time, not having an idea of what they want to do for a job, and lack of ambition to get a job. 

	CE staff will continue to work with job seekers and assist them in the process how to overcome the issues that they may struggle with.

	Clients who are still under the supervision of IVRS will maintain employment for the first 3 months 
	1. The supervisor will have a spreadsheet of when the client started with employer, tracking the first 3 months of employment. 
2. This form will be maintained by                 supervisor.
	Quality Assurance and Safety Specialist
	7/1/2025-12/31/2025

	100% of new placements will have their job maintained after stabilization. It is imperative that CE staff have the ability to keep in contact with the employee and employer at least once a month for a period of time after stabilization.  This keeps open communication with the job seeker and the employer.
	None at this time.

	The average wage of new community employment placements will be at least $12.63 an hour.
	CE staff will talk with the client and employer about increase in wages and hours every 3 months to ensure that clients get to the state average wage of $12.63.
	CESP (Community Employment Professional Services) or Community Employment Specialist (CES).
	7/1/2025-12/31/2025
     
	The average wage for the job seekers is $10 an hour. This has decreased over the last 6 months. We do have a small number of job seekers that make less than that, but CE staff continue to ask about wages for the job seeker and advocate for a higher wage after a period.
	CE staff will continue to advocate for the job seekers and getting hirer wages.


	90% of the referrals for community employment will obtain employment that matches their desired job goals.
	1. CE staff will have conversations with clients about the job in which they are employed to ensure they are happy at their employment. 
2. These interactions will be documented in the documentation system. 
	CESP (Community Employment Professional Services) or Community Employment Specialist (CES).
	7/1/2025-12/31/2025
	CE staff work with the job seeker and go through the process with the job seeker to identify the goals that they want to pursue. The job seeker, having the choice in what their goals are have shown that the job seeker is more successful in their employment. 
	None at this time. 

	75% of the referrals for community employment that receive job coaching are maintaining their jobs.  
	1. CE staff will continue to coach clients and document their progress towards independence in the documentation system. 
	CESP (Community Employment Professional Services) or Community Employment Specialist (CES).
	7/1/2025-12/31/2025

 

	100% of job seekers that have some sort of job coaching in place are maintaining their employment.  Often times when job coaching is dismissed too early the employee does not succeed in keeping the job.
	None at this time.



Satisfaction Survey’s 
	Quality Indicator
	Action Steps
	Person Responsible
	Dates Checked
	Progress
	Plans for Improvement

	For Community Employment Career Exploration, Job Shadows, Job Development, and Workplace Readiness Assessment services, the Consumer satisfaction score will be at least 90%.
	Consumer surveys will be completed after each service.
	Program Coordinator
	7/1/2025-12/31/2025
	CE staff did not get the Consumer surveys during this reporting period due to staff shortage and consumers being put on a waitlist.
	CE Program Coordinator will review who it is that needs to be completed once the consumer is taken off the waitlist and the service is completed. CE staff will let CE Program Coordinator know when these need to be completed.

	For Community Employment Career Exploration, Job Shadows, Job Development, and Workplace Readiness Assessment services, the Funder satisfaction score will be at least 90%.
	Funder surveys will be completed after each service.
	Program Coordinator
	7/1/2025-12/31/2025
	CE staff did not get the Funder surveys during this reporting period due to staff shortage and consumers being put on a waitlist.
	CE Program Coordinator will review who it is that needs to be completed once the consumer is taken off the waitlist and the service is completed. CE staff will let CE Program Coordinator know when these need to be completed.

	For Community Employment Job Coaching services, the Consumer satisfaction score will be at least 90%.
	Consumer satisfaction surveys will be completed as follows:
-30 days after employment started
-60 days after employment started
-90 days after employment started
-6 months after employment started
-1 year after employment started
-Annually thereafter
	Program Coordinator
	7/1/2025-12/31/2025
	The customer satisfaction score is at 98.4% during this reporting period.
	CE Program Coordinator will review who it is that needs to be completed and from here on out will do surveys when they are to be completed.

	For Community Employment Job Coaching services, the Employer satisfaction score will be at least 90%.
	Employer satisfaction surveys will be completed as follows:
-30 days after employment started
-60 days after employment started
-90 days after employment started
-6 months after employment started
-1 year after employment started
-Annually thereafter.
	Program Coordinator
	7/1/2025-12/31/2025
	The employer satisfaction is at 100% this reporting period.
	CE Program Coordinator will review who it is that needs to be completed and from here on out will do surveys when they are to be completed.

	For Community Employment Job Coaching services, the Funder satisfaction score will be at least 90%.
	Funder satisfaction surveys will be completed as follows:
-30 days after employment started
-60 days after employment started
-90 days after employment started
-6 months after employment started
-1 year after employment started
-Annually thereafter
	Program Coordinator
	7/1/2025-12/31/2025
	CE staff have a hard time getting satisfaction surveys from the funders. During this reporting period 0% have come back from the funders.
	CE Program Coordinator will work on getting these surveys to funders via email or face to face. There will have proof that they were sent.


Staff Requirements
	Quality Indicator
	Action Steps
	Person Responsible
	Dates Checked
	Progress
	Plans for Improvement

	All CE staff will be engaged in billable activities of their time 62.5% per month.   



	Quality Assurance and Safety Specialist will monitor direct hours for each CE staff on a weekly basis.
	Quality Assurance and Safety Specialist
	7/1/2025-12/31/2025

	The average percent during this report period is 76% .
	CE staff will work more direct care to help with the cost of the services offered.

	Referrals to any CE Services will wait to begin services no longer than 2 months.
	1. Intake paperwork and meetings will be completed by the Program Coordinator.
2. Program Coordinator will let Quality Assurance and Safety Specialist know when the intake meeting and paperwork has been completed. 
3. Quality Assurance and Safety Specialist will track the time between referral/intake dates to when the service will be started will client. 
	Program Coordinator and Quality Assurance and Safety Specialist 
	7/1/2025-12/31/2025
	During this reporting period the average waiting time for services is up to 1 year.  There is a waiting list from July to December and continues to be an issue due to staff turnover.   
	When the CE department is fully staffed the CE team leader will continue to assign clients off the waitlist to be seen when CE staff have time on their caseload.

	CE staff will run the monthly drill with all clients during all services 100% of the time. 
	1. CE staff will run drills with clients monthly when they are working with them.
2. CE staff will be responsible for updating the drill spreadsheet when drills have been completed. 
3. CE staff will send the drill paperwork to the Quality Assurance and Safety Specialist to ensure drills have been completed. 
4. Quality Assurance and Safety Specialist will verify that the drill spreadsheet is updated monthly. 
5. Quality Assurance and Safety Specialist will file the drill paperwork at the DSC building on a monthly basis. 
	CESP (Community Employment Professional Services) or Community Employment Specialist (CES) and Quality Assurance and Safety Specialist
	7/1/2025-12/31/2025
	During this reporting period drills were completed 96% of the time. 

	CE staff will work towards getting drills completed each month with each job seeker. 
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