Day Habilitation Quality Indicators and Improvement Plan
	Quality Indicators
	Action Steps
	Persons Responsible
	Dates Checked
	Progress
	Plans for Improvement

	An average score of 95% will be maintained on the Consumer Support Team Member Questionnaire completed annually. 
	The percentage of responses received from the Customer Satisfaction Survey report distributed by the Quality Assurance and Safety Specialist will be calculated.  The percentages will be by work center.
	The Quality Assurance and Safety Specialist will keep and distribute Customer Satisfaction Survey Scores.  
	


01/2026
	
Red Oak- 95% individuals and 99% from guardians

Shenandoah- 96% individuals and 96% from guardians

Glenwood- 94% individuals and 98% guardians
	This goal was met at 2 of the 3 sites. At the Glenwood site, the clients surveyed ranked an overall average of 94% Of those 6 people, 3 of them have guardians or emergency contacts who gave an overall rating of 98%.  One of the person’s who gave an 86% overall rating has since passed. Staff will continue to talk to the individuals to be sure they are given choices to help improve their overall satisfaction with services.


	Individuals will maintain an average of 90% attendance in the Day Hab program.
	Day Hab Instructors will record the daily attendance on the Monthly Attendance form.  The form will be submitted to the Day Services Team Leader on a monthly basis to in order to calculate percentages.
	Day Hab Instructors will track attendance on a daily basis on the Monthly Attendance form.  The form will be submitted to the Day Services Team Leader at the end of each month.
	


01/2026
	
Red Oak- 89%

Shenandoah- 80%

Glenwood- 93%
	Glenwood was the only site to achieve this goal. Shenandoah and Red Oak continue to struggle with attendance issues. During the last 6 months, some of the things that have contributed to this lower percentage were vacations, extended illnesses, and people refusing to attend, as well as some other situations which required clients to be gone due to policy requirements over the reporting period. Staff at all sites continue to work on infection control practices i.e. regularly sanitizing tables, door handles, etc. and encouraging hand washing, and personal space to avoid spreading germs.

	95% of activities offered in the Day Hab program will be based on individual choice to ensure that individuals are participating weekly in activities of their choosing.
	Each week, Day Hab staff will work with individuals in small groups and on an individual basis to discuss and identify community events and activities that individuals wish to participate in.  This will be documented on the Benchmark Activity Planning form.  Weekly scheduling of activities will be based on the activities identified in this planning process.  Day Hab Lead Staff will tabulate participation in the planning process, submitting planning forms to the Day Services Team Leader monthly.

	Day Hab Instructors will schedule activities on a weekly basis from activities identified on the Weekly Planning Form.  Lead Staff will tabulate participation numbers and submit forms to the Day Services Team Leader at the end of each month. 
	




01/2026
	


Red Oak- 96%

Shenandoah- 96%

Glenwood- 100%
	
All sites met this goal. They continue to meet individually and in small groups to discuss what they would like to do for activities. They offer ideas of things that the individuals may not have tried or done before.



