Nishna Productions, Inc.
Strategic Plan Reporting
Developed 10/27/2025


Goal 1: Formalize a Fund Development Plan				Team Members: Emily, Brenton, Monica, Rusty
	
Short Term Goal:  Build donor relationships, and enhance the grant writing process

[bookmark: _Hlk212386352]Obstacles/Hurdles:
	Will involve other people

	Lack of knowledge regarding how to build a development plan

	Intimidating task

	Lack of donor knowledge about Nishna Productions, Inc.



[bookmark: _Hlk212386507]Next Steps:
	Explore related educational opportunities

	Identify potential donors

	Identify grant sources




	Action Steps
	Time Frame
	Responsible
	Status

	1. Reach out to local partners for ideas or resources to utilize to search for grant opportunities.  This may be software/websites, grant writers, etc.
	6/30/2026
	Rusty, Monica, Emily
	

	2. Explore opportunities for grant writing courses/workshops.
	5/1/2026
	Emily
	

	3. Explore establishing an endowment for NPI. 

 Get educated on how endowments work to be able to explain to potential donors.
	5/31/2026

6/30/2025
	Monica & Rusty 

Monica, Emily, & Brenton
	

	4. Explore the ability to use AI to perform grant writing.
	5/1/2026
	Emily
	

	5. Contact partners in the community to begin to build a list of potential donors.  Start with existing donor list.
	6/30/2026 & Ongoing
	Monica, Rusty, Emily, & Brenton
	

	6. Develop a marketing strategy to approach donors with.  Need to sell the benefits of supporting NPI on an on-going basis. 
	7/30/2026 & Ongoing
	Monica, Rusty, Emily, & Brenton
	




Goal 2: Build a Leadership Development Program			Team Members: Monica, Jennifer, Lisa, Cheryl, Rachael, Brenton

Short Term Goal:  Identify potential candidates, build skill assessment, and outline of curriculum.

Obstacles/Hurdles:
	Staff buy-in

	Gatekeeping by supervisors

	Staff fear/lack of self-confidence

	Cost – time & money



Next Steps:
	Shadow other organizations

	Conduct a self-assessment

	Identify potential candidates




	Action Steps
	Time Frame
	Responsible
	Status

	1. Reach out to other organizations to see if any have developed a program that we could use as an example to develop best practices.
	4/1/26
	Monica & Brenton
	

	2. Assess the needs for this program – what is driving the need to develop this training program for our staff, what are the goals for the program?
	4/30/26
	Committee
	

	3. Develop the curriculum for the program.
	7/31/26
	Committee
	

	4. Market the program to staff.
	6/30/26 & Ongoing
	Committee, Development Specialist, Supervisory Staff
	

	5. Identify candidates to participate in the program.
	7/31/26
	Committee
	










Goal 3: Active Real Estate/Site Planning Committee			Team Members: Brenton, Mary W., Rachael, Doug, Rusty, Monica, 														    Jennifer F., Ziada

Short Term Goal:  Define needs – “Where do we want to go.”

Obstacles/Hurdles:
	Community acceptance

	Availability of properties

	Cost associated

	Ability to identify properties without pushback from city/neighbors



Next Steps:
	Build a list of opportunities

	Perform a needs assessment based on current and future activities.




	Action Steps
	Time Frame
	Responsible
	Status

	
	
	
	

	
	
	
	




Goal 4: Intentional Recruitment/Retention Program			Team Members: Emily, Jennifer, Monica, Brenton, Lisa, Cheryl, 
													    Rachael
Short Term Goal:  Determine why people leave.  Develop the story

Obstacles/Hurdles:
	Compensation levels

	Competition for employees

	Schedules

	Current Culture



Next Steps:
	Refine exit interview process

	Develop a specific marketing strategy







Exit Interview Process:
	Action Steps
	Time Frame
	Responsible
	Status

	1. Revise Questions on the Exit Interview form.
	4/1/2026
	HR Manager
	3/10 – Completed

	2. Change the process for completion – Human Resources will now be completing the interview with the employee, either in person or over the phone.
	Immediate & On-going
	HR Manager
	3/15 – This is now completed.  HR Manager will continue with this change.



	3. Human Resources will track data to determine reasons for voluntary terminations.
A. Create a tracking mechanism.
B. Define Categories to be tracked, both Positives and Negatives.
C. Provide data for status reports 
D. Add to Quality Indicators to encourage system improvement.
E. Discuss data gathered at Team Leader Roundtable events.
	

4/1/2026


On-going
7/1/2026

7/1/2026 & On-going
	HR Manager




Team Members
HR Manager

HR Manager
	3/30 – HR Manager has created a tracking document.  She will track data and provide information for reporting purposes.



Marketing Strategy:
	Action Steps
	Time Frame
	Responsible
	Status

	1. Meet on a weekly basis to develop HR posts for recruitment on Facebook.
	On-going
	HR Manager & Development Specialist
	

	2. Look at rebranding for the organization – review mission, vision, motto, & logo. Propose changes for approval.
	6/1/2026
	Marketing Committee
	

	3. Work on outreach to local schools.  We will work to develop opportunities to educate students about what we do at NPI.
	4/1/2026 & On-going
	Development Specialist, Marketing Committee
	

	4. Develop an Internal Marketing Strategy to market to existing staff.
A. Development Specialist – team building at member services meetings.
B. Bi-weekly emails/communication from leadership – what’s happening at NPI?
C. Engagement Committee activities.
D. Leadership Development Program activities.
E. Implement in the general orientation process.
	On-going
	Development Specialist
Marketing Committee
Engagement Committee
Administrative Team
	






Goal 5: Develop Asset Management Program			Team Members: Monica, Brenton, Mike, Bill, Mary W. Lisa, Cheryl, Kelly

Short Term Goal:  Prioritize/update the existing needs assessment, develop a cost plan, preventative maintenance schedule, fleet management program

Obstacles/Hurdles:
	Overwhelming list

	Cost

	Not enough maintenance staff with specialized knowledge



Next Steps:
	Complete prioritization process

	Assess staff skills/needs. Determine if need to contract out some portions of the work.

	Develop a budget for high priority items




	Action Steps
	Time Frame
	Responsible
	Status

	
	
	
	

	
	
	
	

	
	
	
	






Goal 6:  Community Engagement Plan			Team Members: Emily, Jennifer F., Jennifer G., Deb T., Barb K., 														   (eventually Monica & Board of Directors)

Short Term Goal:  Develop the story, identify opportunities to increase engagement

Obstacles/Hurdles:
	Staff buy-in



Next Steps:
	Develop and publish story

	Identify people who can be the voice of Nishna Productions, Inc.




	Action Steps
	Time Frame
	Responsible
	Status

	
	
	
	

	
	
	
	





Goal 7: Develop an IT Plan							Team Members: Brenton, Monica, Platinum, Shelly, Rachael, Ziada

Short Term Goal:  Device replacement plan, vision plan – what are the future needs and opportunities for IT

Obstacles/Hurdles:
	Cost

	Rate of change

	The need for a great deal of galvanizing



Next Steps:
	Assess current assets, what we are using and build a replacement plan

	Increase knowledge of what is possible




	Action Steps
	Time Frame
	Responsible
	Status

	
	
	
	

	
	
	
	




Goal 8: Board Development Plan						Team Members: Monica, members of Board of Directors

Short Term Goal:  Develop a “hit list” of potential board members, begin seed planting conversations.

Obstacles/Hurdles:
	Excuse of “I don’t have time.”

	Lack of regular openings on the board



Next Steps:
	Add board development as an agenda item for board meeting

	Engage the current board members in the process of building a list of prospective board members




	Action Steps
	Time Frame
	Responsible
	Status

	1. Initial discussion with the Board of Directors
	3/23/26
	Executive Director
	3/23/26: There was initial discussion with the Board of Directors at the monthly meeting.  Board members suggested that it be an ongoing agenda item to keep in front of the board as a reminder to be recruiting and thinking about potential members.  This will be added to every board agenda as an additional item for discussion.

	2. Work on a list of potential members for recruitment to serve on the board that represent all counties in the service area.
	On-going
	Executive Director, Board of Directors
	





